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Subrecipient Risk Analysis 								Prepared By:

	Pre-Award Stage Risk Assessment 

	Criteria
	Response

	
	Low Risk
(1 point)
	Moderate Risk
(2 points)
	High Risk
(3 points)
	Score

	1. Debarred Entity or Suspended Subrecipient PI, or Co-PI 
	No
	
	Yes – stop assessment and do not use this subrecipient without explicit written approval from the sponsor.
	

	2. Subrecipient Location
	Domestic
	Foreign
	Foreign – Less Developed Country
	

	3. Subrecipient Organization Type
	College, University, Hospital or Nationally Recognized Non-Profit
	Large For-Profit or Non-Profit (> $1M revenue)
	Small For-Profit or Non-Profit (<$1M revenue)
	

	4. Amount of current award to subrecipient
	Total Cost <$100,000
	Total Cost between $100,000 to $500,000
	Total Cost >$500,000
	

	5. Percentage of award subbed out to this entity
	Total subaward <20%
	Total subaward between 20-49%
	Total subaward >49%
	

	6. Percentage of award subbed out to all entities
	Total subaward <20%
	Total subaward between 20-49%
	Total subaward >49%
	

	7. Prime Award Type (to institution)
	Grant
	Cooperative agreement or grants with special conditions
	Contracts
	

	8. Maturity of subrecipient organization (for non-university/hospital entities)
	Established 10 years or more
	2-9 years
	<2 years
	

	9. Is there PI involvement at the sub?
	No
	Yes, if COI plan is in place
	Yes, if no plan is in place (do not issue sub if no plan is in place)
	

	Subtotal Pre-Award Score:
	



	Post-Award Stage Risk Assessment 

	Criteria
	Response

	
	Low Risk
(1 point)
	Moderate Risk
(2 points)
	High Risk
(3 points)
	Score

	1. Subrecipient Audit Status

	A-133 report obtained
	Has annual third party financial statement, A-133 not required
	Has never had a financial audit
	

	2. Indirect Cost Rate Methodology
	Has negotiated indirect cost rate
	Negotiates an indirect cost rate with sponsor or opts for 10% de minimus rate
	Does not have negotiated rate, charges all costs, direct and indirect, as direct costs to the award 
	

	3. Sufficient Accounting/Procurement Systems
	Systems have been approved (existing audit as an indicator)
	Systems less qualified to handle large amounts of federal money (Financial audit conducted but not required by Uniform Guidance Audit Requirements) 
	No systems are in place, or systems are new
	

	
	Subtotal Post-Award Score:
	

	
	TOTAL SCORE:
	




	Pre- and Post-Award Risk Results:
	Post-Award Low Risk
(3 points)
	Post-Award Moderate Risk (4-9 points)
	Post-Award High Risk
(>10 points)

	Pre-Award Low Risk
(<9 points)
	Low Risk
(<12 combined points)
	Low to Moderate Risk 
(13 to 18 combined points) Grade as Moderate Risk
	Moderate to High Risk 
(>19 combined points) Grade as Moderate Risk

	Pre-Award Moderate Risk (10-25 points)
	Low to Moderate Risk
(13-28 combined points) Grade as Moderate Risk
	Moderate Risk
(14-24 combined points)
	Moderate to High Risk 
(20-35 combined points) Grade as High Risk

	Pre-Award High Risk
(>26 points)
	Moderate to High Risk 
(>29 combined points) Grade as Moderate Risk
	Moderate to High Risk 
(30-39 combined points) Grads as High Risk
	High Risk 
(>36 points)
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